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Priority Items for 2012-13 

 CWP and CCAT committed to identifying and completing three or four initiatives over the next year. 

 Below are initiatives identified through discussion with the two roundtable discussion groups. 

Initiative Issue Action 
1. Train the Trainer  Manufacturers have highly skilled, qualified workers, 

whose skills need to be passed onto others. 

 Many of these workers are challenged in how to train. 

 Work with manufacturers to further determine need. 

 Explore the possibility of potential funding sources for 
internal mentoring and training programs. 

2. Manufacturers’ Hotline  There are a plethora of programs and services available 
to manufacturers. 

 At times, it is difficult to navigate through the system to 
identify the right program/service and contact. 

 Explore the potential for the development of a 
hotline for manufacturers where manufacturers could 
call one number which would be able to supply the 
appropriate program and contact information. 

3. Advocacy for Incumbent 
Worker Training (IWT) 

 Roundtable participants expressed satisfaction and 
success of IWT program. 

 Too little money is allocated to IWT in Connecticut - 
Massachusetts spends $19m on IWT, Rhode Island $2m, 
and CT only $475k. 

 Educate key elected officials and legislators on the 
importance of IWT. 

 Advocate for policy decisions regarding IWT. 

 Build structure for employer participation in support 
of IWT at legislative/government meetings at short 
notice.  

 Determine whether incumbent worker training funds 
may be used to support soft skills development. 

4. Youth Development 
(Pipeline) 

 Youth entering workforce lacking basic competencies 
and soft/21st century skills. 

 Explore implementation/deployment of youth and 
incumbent worker work and job readiness models, 
assessments, and applications. 

 Explore national, research-based models for 21st 
century skills development. 

 


